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It’s no mystery that hiring new employees and retaining both your existing and 
new ones is a challenge today.  So, what are we hearing from our candidates 
and our clients are the most important things for employee retention?  Pretty 
much the same thing everyone else is hearing. We offer a few suggestions 
below that we hope you find helpful to reduce turnover, which lowers the 
costs of hiring, training and replacing people, and allows employers to focus on 
growth versus maintenance.    
Recognition and Investment 
Praise for a job well done, for extra effort and for good intentions. It sounds 
easy, but apparently not so much.  Good managers offer praise and support.  
They recognize effort and they reward it as well.  That might mean a public 
‘atta boy/girl’ in a meeting, a small gift certificate for a dinner out with 
friends/family, or a ‘take tomorrow afternoon off’ comment. 
Additionally, employees want to see that the company is investing in them, 
helping to grow their capabilities by providing opportunities to do more, learn 
more, see more. This could be internal and/or external training, attendance at 
conferences, and a role with an outline of increased responsibility, which could 
be more budgetary or client responsibility, for example. Praise for a Job well 
done is an investment in the employee. 
Fair Pay 
This is a hard one, but with all the news regarding ‘the state of the employee 
market’, people know that changing jobs is a great way to get a raise. Maybe 
you need to consider giving one to your employees? Taking the long-term view 
here could end up costing you less than the cost of a raise.  
Losing a valued employee – and you tend to lose those first – then searching 
for, replacing (with or without a fee attached) and training a new employee is 
considerably more expensive than a raise, in the time and revenue lost and the 
costs a search may incur. 
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Answering the Demand for AI, 
NLP, ML & Referral Program at 
Anzu Global 
 

Answering the growing demand for 
talents with Artificial Intelligence 
expertise, Anzu is continuously looking 
for Linguists with AI-related experience. 
We have endless opportunities 
worldwide for professionals with 
degrees in linguistics, language 
technologies, computational linguistics, 
speech science, or other related fields. 
Share your resume if you have solid 
experience in phonetics, phonology, 
lexicography, dialectology or NLP. 
As always if this isn't what you're looking 
for maybe you could refer a colleague.  
We offer a referral bonus if your 
colleague is hired. 
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FREE WEBINAR – JUNE 21, 2022 
Looking to Hire and Retain  
GREAT Localization Sales Professionals?  
 

Join us for our Upcoming Munch and Learn Webinar,  
“Sourcing and Retaining Great Localization  
Sales Professionals” 
 
 
Topic: Sourcing and Retaining Great Localization Sales Professionals  
Host: Marcia Sweezey, Recruiter Anzu Global LLC  
Speaker:  Matt Grotenstein  
Time:  12:00 noon, USA Eastern Time  
Duration: 45 Minutes  
 

About Matt Grotenstein:  
 
Matt Grotenstein was most recently Chief Revenue Officer at e2f. Prior to joining e2f 
Matt was Vice President of Client Development at Acclaro for six years. He has 
worked with a number of LSPs on hiring strategy and retention since joining the 
industry in 2009.  
.   

Register here  
 

Flexibility   
We hear a lot about workplace flexibility: in office, hybrid and remote, and 
ultimately, employers and employees have strong feelings about what works 
best for them. Before you change the post Covid rules, consider having a 
conversation with your employees about their life/work pressures and what 
would be best for keeping the balance in their lives. Listen, learn, empathize. Let 
them know what pressures you are under, as well, so that they can also listen, 
learn and empathize with your business needs.  
You’ve run your business quite successfully remotely through the pandemic. 
Like you, your employees feel the pressure from all sides, and work/life balance 
has been easier without a daily commute, for many, but not for all.  When 
people feel that they are part of the solution, they are more willing to 
compromise. Seek compromise.  
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Please Join Us!  
 

 

        FEATURED JOB OPPORTUNITIES 

Localization Producers Global tech company 
looking for localization coordinators with solid 
understanding of online production processes, 
localization production and music, TV, Movies. 
Additional language other than English is a plus. 
Location: Austin, TX, Cupertino/Culver City, CA. 

Linguists   Social media company looking for 
Linguists to develop manual and automated 
processes. Linguistic expertise in of phonetics, 
phonology, lexicography, dialectology, and NLP 
required. Location: Menlo Park, CA. 

Localization Sales Executive 
Six-million-dollar LSP growing organically 
looking to add additional Sales Executive to the 
team.  General Sales focus, knowledge of e-
learning vertical is helpful.  Expand existing 
accounts and hunt new business with warm and 
discovered leads.  
 
Life Sciences Acct Mgr  Europe or UK Remote 
Leading language and content services 
multinational corporation to add an Account 
Manager to their team.  Manage and grow 
assigned key accounts. Fun, flexible, supportive 
team.  Team lead experience helpful, but not 
required. 
 
Refer a friend or colleague and receive a thank 
you bonus if we place them. 
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