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The Team 

 
Jeanne Sharpe 
Globalization Recruiter  
jsharpe@anzuglobal.com 
LinkedIn Jeanne 
 
 
Claire Liliedahl  
Globalization Account Manager  
cliliedahl@anzuglobal.com 
LinkedIn Claire 

 
Annette Hemera 
Globalization Account Manager 
ahemera@anzuglobal.com 
LinkedIn Annette 
 
Mike Klinger  
Managing Director  
mklinger@anzuglobal.com 
LinkedIn Mike 
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Hiring new employees, whether for expanding needs or refilling a role, is 
expensive. Companies need to take a multipronged approach to lower costs 
and improve results.  
Companies should always try to fill an internal need on their own, whether it’s 
by promoting from within – the ultimate best way to fill a req, as it keeps 
company knowledge within the company – or through an internal referral 
program, as it obviously saves money upfront. But there are also many reasons 
to use the more expensive services offered by recruiting agencies. The real cost 
to business is when a critical role remains empty, and business becomes less 
efficient because of the gap.  
We assume you are hiring because you need to fill a position now, or at the 
least, very soon, so there is a sense of urgency on your part. Let’s review 3 
major issues you will encounter.  
Time: This is probably one of the most obvious reasons to use an agency.  
Assuming everyone in your company puts out feelers to their network, if you 
haven’t been introduced to a new candidate within a week or so of that 
activity, then the likelihood that you will begins to drop dramatically. Recruiting 
agencies, depending on the role, can begin to produce qualified candidates 
within days to a week.  Finding a qualified candidate quickly through an agency 
may save you money when compared to the opportunity costs of leaving a 
position unfilled, production stalled and revenue lost. 
Quantity: Chances are that your employees don’t know a lot of Localization 
industry people.  If you take the number of people they know and divide that 
by the number of people that might be interested in considering a new role, 
then the number of potential candidates that you might be able to interview 
starts to get really, really small.  It’s still worth asking your employees (even 
incentivizing them) to recruit their friends and contacts.  You just shouldn’t rely 
solely on employee networks to yield a lot of qualified candidates.  Of course, 
you only need one! 
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Lifetime Globalization QA 
Engineering Award:  
Nominations 
For us Globalization ‘Lifers’ who’ve spent more 
than twenty years in the language space, we 
have come to recognize and appreciate the 
dedication, skill and efforts of the people in our 
industry.  People who have spent their lifetime 
as translators, testers, transcribers, 
internationalization engineers, Localization 
managers. Anzu Global is accepting 
nominations for a Lifetime Achievement award 
for a QA engineer who has worked extensively 
in Globalization (G13N), Localization (L10n) 
and/or Internationalization (I18n) testing.  This 
person has demonstrated technical excellence, 
perseverance, compassion and innovation. An 
employee that peers, owners and managers 
appreciate.  Please send your nominations to 

Michael at mklinger@anzuglobal.com 
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KTLC Translation and Localization Conference 
30 Sept to 2 Oct, 2021 
 

Dee Johnson of Anzu Global’s sister company Language Transactions will discuss:  

Opportunities in the Localization Industry During and Post-Pandemic  
 
COVID-19 and the current uncertain climate presents unique challenges and opportunities in the M&A 
space. Participants will learn the value of their business to strategic buyers in the M&A field. Owners will 
learn how to prepare to sell their business, how to structure deals during a Pandemic, and about 

competitive pricing in the M&A marketplace. Is your glass half full? Find success stories 
among the business rubble of 2020. The Language Industry reaches far into other branches all 
over the world. As a result of COVID, LSPs have been affected by the blow their specialty 
industry receives — or are given a unique opportunity to benefit from growth in areas that 
saw high demand (such as life sciences). As publishers for the industry, MultiLingual reported 

on developments and turned a challenge into the greatest opportunity since 2005. 

Schedule: https://translation-conference.com/ktlc2021/ktlc2021-schedule/ 

Speakers: https://translation-conference.com/ktlc2021/ktlc2021-speakers/ 
 

Quality: This last criterion is a little more difficult to quantify.  Essentially, it 
comes down to you only need one qualified candidate to fill your immediate 
hiring need.  First, finding that one candidate is hard and if you find that 
candidate, they also must be a good fit for your company. There are lots of great 
candidates out there, but that doesn’t always mean they are right for you.  
Which brings us back to Quantity and Time. Being able to speak with several 
qualified candidates, in a reasonable timeframe, ups your chances of finding one 
that is right for your company more quickly. 
Since, ultimately, filling your critical hiring needs in a timely fashion is critical to 
sustaining and growing your business, using an agency to assist you in this task 
should be ONE of the tools in your toolbox.  
 
 

 
 

  

 

        FEATURED JOB OPPORTUNITIES 
 

Senior Localization Manager, Global Market, 
Spain. Global Tech company looking for 
seasoned localization professional to manage 
day-to-day UI localization projects for 
Product Marketing. Supervise external team 
of loc service providers. Contract to perm 
opportunity.  
 
Technical Writer, Germany  Cloud based tech 
company needs outstanding writer with 
hands-on payroll, compensation or HR 
application writing experience to develop 
high-quality documentation. In-house, full-
time position with generous annual base 
salary and benefits. Relocation assistance 
provided. 
 
Software QA Linguistic Lead   
Software testing knowledge of multiple 
phases of the development life cycle with 
applications in a variety of networked 
environments. Foreign language fluency 
required. On-site role in Colorado. 
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